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To 1% or not…



Invest in mail acquisition to build the pipeline
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Invest in Mail Acquisition to Build the Pipeline 





















Social Media Marketing



Ensuring donor-centric principles are 
embedded across your program + mail!   



Gratitude Week/Month  – make your donors feel amazing! 



Anniversary Mailings – make your donors feel amazing! 





Three things you can do right  
away to integrate Major Gifts 

into your IG program
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Major Giving 
income has 
shown sustained 
growth with 
retained donors 
contributing 85% 
of income in 2023
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• Invest greater sums in GIWs. We need to take a longer-term view. 

• Normalise everywhere and at all times. 

• Be aware of the importance of Individual Giving as a pipeline.

• Donor care – deliver it well. 

• Continue to invest in mail and multichannel activities. Digital alone doesn’t deliver the same experience. 

• Invest in mid and major pack development to improve conversion to Major Donors and GIWs. 

• Less asks for mid and major donors. Bring them closer to the organisation and build a sense of connection, trust 
and make them feel part of the team. 

• Ensure the digital experience delivers the same user experience as mail.  

In Summary 



Thank You & Get In Touch
mblease@donorrepublic.com.au 
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